






PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
555,433 450,817 827,044 500,000 550,000

20 28 24 30 30
24 43 63 50 53

68,611 316,850 57,000 60,000 70,000
Service Quality:

NA NA 600 620 500
     (days)b

310 275 316 300 275
Efficiency:

17.4 19.9 19.5 22.0 20.8
4,186 3,876 4,273 4,076 4,440

Workload/Outputs:
226 259 234 264 250
13 21 11 20 15

     provided
Inputs:

946 1,004 1,000 1,076 1,110
13.0 13.0 12.0 12.0 12.0

Notes:

EXPLANATION:

HUMAN RIGHTS

Workyears

Complaints closed
Training and technical assistance sessions

Expenditures ($000)

Average cost per case closed ($)

Total number of cases in inventory

Average age of cases dual filed with the EEOC

Complaints closed per work year

Percentage of mediated cases resolved
Relief obtained from conciliationsa ($)

PROGRAM MEASURES

Percentage of complaints settled voluntarily
Total monetary relief obtained ($)

To eliminate discrimination in employment, real estate transactions, and public accommodations and to address and resolve 
complaints of hate/violence

• Foster respect for the law 
• Assure equal opportunity
• Encourage and appreciate diversity 
• Enhance the quality of life

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  U.S. Equal Employment Opportunity Commission; other 
Federal, State, and local civil rights enforcement agencies.

This program is a civil rights law enforcement operation which receives, investigates, and resolves formal complaints of 
discrimination in employment, real estate, and public accommodations on the basis of race, color, religious creed, ancestry, 
national origin, age, sex, marital status, sexual orientation, disability, source of income, family responsibilities, and the presence 
of children.  This program also receives and investigates hate/violence complaints.  A structured intake program evaluates and 
validates intake inquiries.  Once a complaint is accepted, both parties are offered mediation.  Cases which fail or do not elect 
mediation are investigated and resolved or settled with findings on the merits of the complaint.  A de novo  public hearing 
(administrative trial) before the Commission on Human Rights is mandatory for those discrimination cases which cannot be 
voluntarily settled.  Relief and penalties can be ordered by the Commission.  The Office of Human Rights has jurisdiction over 
private employers with one or more employees, the Montgomery County Government, real estate transactions, and places of 
public accommodation.

MAJOR RELATED PLANS AND GUIDELINES:  Chapter 27, Article I, Montgomery County Code; Title VII of the Civil 
Rights Act of 1964; Title VIII of the Civil Rights Act of 1968; Article 49B, Maryland Annotated Code; judicial precedent.

Discrimination Investigations

a"Conciliation" refers to an informal effort to resolve a finding of discrimination without an administrative trial or public hearing.
bThe Office dual files employment complaints (about 70% of all cases) with the Federal Equal Employment Opportunity 
Commission (EEOC) at intake.  The average age of a complaint filed with the EEOC is an estimate since the current EEOC 
computer system does not have accurate information on the dual-filed Office of Human Rights inventory.  The EEOC is in the 
process of replacing the old system with a new Web-based sytem, which should become available for use by the Office in 2005.




